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AREA Cheetah Sheets

The AREA Method Cheetah Sheets
Turning Good Ideas Into Great Solutions

IDEA RESULT

Absolute
Understand your target

1. Look at the numbers
2. Explore the website
3. Learn about leadership

1. Map the industry
2. Review the literature
3. Reconcile narratives

1. Consider rival hypotheses
2. Conduct pro/con excercise
3. Analyze future scenariios

1. Think about mistakes
2. Conduct a pre-mortem
3. Come to conviction

Relative
Research related sources

Exploration
Broaden Perspective

Exploitation
Challenge assumptions

Analysis
Reduce uncertainty
Make your decision
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